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1 Reason for Contribution

Providing comments on the newly proposed Architecture WG Charter, Contribution “OMA-ARC-2003-0278R1 Arch charter for approval.”

2 Summary of Contribution

This contribution states a concern on prioritisation of activities and provides recommendation to resolve it. In addition it provides some editorial comments and suggestions.

All comments and suggestions relate to Sections 1 and 2 of the clean version of Contribution “OMA-ARC-2003-0278R1 Arch charter for approval.”

3 Detailed Proposal

Draft OMA Architecture Group Charter 

group:

OMA Architecture Group

Date:

 SeptembeR 2003

Revision:      2.0

1. Description and Goals

The OMA Architecture Group, operating under the OMA Technical Plenary, is responsible for the definition and maintenance of the overall OMA system architecture in close cooperation with the other Technical Working Groups in OMA. The Architecture WG serves a coordination and leadership role, producing a high quality OMA architecture that provides for both current and future OMA needs. The OMA Architecture Group assures, through review, the adherence of various OMA working groups’ specification work to the OMA architecture.

To achieve these goals the OMA Architecture Group may charter a number of sub-groups and organise workshops regarding architectural matters as required.
2. SCOPE

The scope of the OMA Architecture Group is the OMA system architecture as a whole and ensuring that the deliverables of the working groups conform to the architecture.

Main objectives and activities within the scope of the OMA Architecture Group are (higher priorities are listed first):

· Develop enabler architectures in conjunction with other WGs – enabler architecture specifications will be done by the other WGs, while the Arch WG will ensure re-use and overall consistency across enablers.

· Developing a standardised way to integrate the OMA Enablers in a single architecture in order to avoid “silos” and guarantee re-use of common functions, both in an interoperable way.

· Standardize the Common functions and their interfaces
· Specify a common architectural structure
· Review WG Architecture Drafts for technical soundness, for consistency with the work of other WGs and for consistency with the OMA Architecture Principles and any Best Practices that may be developed.
· Analyze, recommend, and specify how OMA can take advantage of the output of other organizations’ architectural work, e.g., OSA/Parlay, IMS/MMD.
· Publish and maintain the definition of common terminology (dictionary) to be used across all OMA specifications
· Develop, publish and build consensus around a set of architectural principles for OMA and interpret and clarify these principles as necessary
· Ensure the OMA system architecture remains consistent over time as new organisations are consolidated and new OMA specification releases are announced

· Co-ordinate with external organisations on architecture issues

· Investigate and arbitrate significant or progress blocking architecture issues, found in OMA Working Groups

It is recognized that the overall OMA system architecture of today consists of the individual architectures developed in the OMA Working Groups, as well as those in other relevant fora – a kind of “landscape” collection of what is available today, which is the starting point of the work in the Arch WG. This “conglomerate architecture” will have to be captured as a starting point (activity line 1)
 towards an “evolved OMA architecture”. Guided by OMA Architectural Principles
, the “evolved OMA architecture” (activity line 2) will then address and propose solutions for the architectural requirements collected in the Arch RD. The “evolved OMA architecture” will have to show a migration path from today’s conglomerate architecture to its new vision. 

4 Intellectual Property Rights Considerations

None

5 Recommendation

It is recommended that the proposed changes in Section 3 of this contribution pertaining to various sections of the new charter be discussed and agreed upon.







�PAGE \# "'Page: '#'�'"  �� This two-step process implies sequestial activities, which could result in putting off the ongoing work of the OSE for determining a target architecture for the evolution. The charter should prevent people/companies willing to continue working on the OSE in parallel to the work on the conglomerate. It is, therefore, suggested that the word “step” be changed to “activity line." This would allow parallel lines of activities to proceed either in one or two SWGs or TFs of the Arch WG.
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