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OMA Architecture Group Charter

1. Description and Goals

The OMA Architecture Group, operating under the OMA Technical Plenary, is responsible for the definition and maintenance of the overall OMA Service Environment (OSE) architecture in close cooperation with the other Technical Working Groups in OMA. The Architecture WG serves a coordination and leadership role, producing a high quality OMA architecture that provides for both current and future OMA needs. The OMA  Architecture Group assures, through review, the adherence and consistency of specification work to the OMA architecture, OMA Architectural Principles and other applicable normative deliverables.

To achieve these goals, the OMA Architecture Group may charter a number of sub-groups and/or task forces and organise workshops regarding architectural matters as required.
2. Scope

It is recognized that the overall OMA system architecture of today consists of the individual architectures developed in the OMA Working Groups. It should also take into consideration architectures from other relevant fora – a kind of “landscape” collection of what is available today. 

The scope of the OMA Architecture Group is the OMA Service Environment architecture as a whole and ensuring that the deliverables of other working groups conform to the OSE architecture and all applicable normative deliverables.

The main objectives and activities within the scope of the OMA Architecture Group are:

· Develop enabler architectures in conjunction with other WGs to: 

· ensure re-use across enablers

· ensure overall consistency across enablers.
· Ensure that the interfaces between all elements of the enabler architecture are open and will operate in a multi-vendor environment.

· Ensure that the developed architecture support seamless user mobility, user equipment mobility and service mobility between multi-vendor environments irrespective of the underlying network infrastructure. 
· Maintain and evolve the OMA Service Environment (OSE) and other applicable Architecture WG’s deliverables. 
· Review OMA architecture work for technical soundness, for consistency with the work of other WGs and for consistency with OMA Architecture Principles, the OSE and other applicable normative deliverables. 
· Ensure that the OSE architecture is the encompassing basis for end-to-end interoperability testing and interworking while complying with all other applicable normative deliverables.

· Maintain the definition of common terminology (dictionary) to be used across all OMA specifications.
· Create technical specifications for OSE  entities and interfaces (e.g., PEEM), to be used by other enablers.
· Maintain group’s specifications and documents to ensure that OSE remains consistent over time as new organisations are consolidated and new OMA specification releases are announced

· Co-ordinate with external organisations on architecture issues.
· Create technical specifications as assigned through the Technical Plenary
3. Criteria for Success

The success of the OMA Architecture Group is measured by:
· Ability of the OSE architecture to meet the goals of OMA and evolve with new user and business requirements.
· Architectural consistency (e.g. ensure reusability and absence of overlaps and monolithic enablers ("silos") in the specs throughout OMA), completeness, and conformance (as defined by the IOP group) of the OMA specifications. 
· Timeliness in identifying and solving architectural problems, conflicts, and challenges.
· Timeliness in integration of already existing input from organisations, as they are consolidated, to ensure an effective and speedy migration path.
· Timeliness in initiating and completing appropriate new activities.
· Degree of usage of output from the Architecture Working Group by other OMA groups
· Progress in the migration and rollout activities of the OSE as measured by rate of compliance to and adoption of the “yet to be” updated templates for RD, AD and technical specifications.
4. Duration

The OMA Architecture Group is an essential part of the OMA working structure and its duration is the same as the duration of the OMA itself. The charter of the OMA Architecture Group is reviewed and updated annually or as required.

5. Deliverables

The deliverables include (but are not limited to) the following:

· The overall OSE architecture and its rollout plan. 

· 
· Architecture Document Reviews and review reports

· Recommendations to other working groups on architectural issues (identified together with the other WG)

· OMA Dictionary

· Architectural requirements

· Technical specification for OSE entities and interfaces (e.g., PEEM) to be used by other enablers.

6. Resource Requirements

The OMA Architecture Group is a technical group also in charge of coordination and information-sharing across OMA.  Participation by all members is encouraged, and it is required for the architecture sub-group chairmen and the speakers of established task forces. OMA staff and Forapolis assistance is required for preparing meeting minutes and arranging meetings and providing OMA members with access to OMA’s internal web sites, FTP sites and mailing lists.  

7. LIAISON/COLLABORATION with External Organisation

The OMA Architecture Group may interface with external organisations that have solutions which may be referenced by, or have impact on the OSE architecture. The specific list of external organisations will be determined as the activity progresses. As external organisations are identified, the OMA Architecture Group will coordinate and communicate with the external organisations using the OMA liaison process.

8. Coordination with Other OMA Activities

The OMA Architecture Group coordinates with all other OMA specification working groups as their deliverables are based on the OSE Architecture Specification. Additionally, the OMA Architecture Group will coordinate with at least the following OMA activities during the normal course of business:

· The OMA Technical Plenary

· The OMA Requirements Group

9. Dependencies to OMA Specifications

The deliverables of the OMA Architecture Group will be dependent on the use cases and requirements as agreed by the Technical Plenary. 

10. Meetings and Communication

The OMA Architecture Group face-to-face (F2F) meetings are arranged during the OMA meetings. Intermediate F2F meetings and conference calls (CC) can be arranged between the OMA meetings when needed. The OMA Architecture Group uses the mailing list, which is archived, for communication. The OMA Architecture Group maintains a web page in the OMA web site. The sub-groups of the OMA Architecture Group have their own meetings managed by the sub-group chair persons. The OMA Architecture Group and its sub-groups also use teleconferences as a tool to progress work between regularly scheduled meetings.

11. Membership

The OMA Architecture Group is open to all OMA Sponsor, Full and Associate member companies.
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