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Reason for Contribution

In pursuance of the “Process and Procedures Survey – Action Plan”, launched by the TP Officers, this input contribution takes stock of all OMA processes and procedures regarding the Informal AD Review. The input contribution proposes putting in place a procedure to better support OMA working groups in planning and scheduling their Informal AD Review.
Summary of Contribution

Analysis of OMA processes and procedures for Informal AD Reviews, and a proposal to better support these reviews.
Detailed Proposal

Introduction

The recent OMA Process & Procedures Survey provided significant member opinions and feedback on the way OMA works. The Result Summary (OMA-TP-2008-0267-INP_Processes_Procedures_Survey_Results) contains a summarized overview of the feedback, provided by the TP Officers. According to the results summary, OMA members see high value in AD’s (89%). This is good news for ARC indeed. However, there are areas for improvement. Below, some of the more relevant bullet points are collected:
· Need to further modularise our work: 79% agree,  4% disagree
· Need more re-useable enablers: 79% agree, 2% disagree
· More proactive in keeping to schedules:  77% agree, 2% disagree
· Take steps to speed up AD production: AD: 48% agree, 11% disagree

· Further architecture re-use from other enablers/orgs: 78% agree, 2% disagree

· AD review: 31% see value, 20% don't

· Produce smaller enablers (65%), more re-useable enablers (79%), by further modularisation (79%)

· Further use AD to identify reuse from OMA enablers and other orgs (78%)

From these bullets we see that clearly significant actions are required to be taken. The TP Officers have assigned the following action item to the ARC Officers:
	Process and Procedures Survey – Action Plan

	No.
	Action
	Actioned
	Target date

	4
	Require earlier Architecture Document (AD) reviews by ARC WG to identify and require increased modularisation of functionality
	Musa Unmehopa, ARC Officer
	October 2008


The remainder of this input contribution takes stock of all OMA processes and procedures regarding the Informal AD Review.
The OMA Process Document

The Informal AD Review as such is not identified or described in the OMA Process Document (OMA-ORG-Process-V1_4-20070615-A). Neither is the Informal RD Review for that matter. The OMA Process Document does identify so-called Preliminary Reviews, in section 13.1.5.1.

	13.1.5.1
Preliminary Reviews

Prior to the scheduling of a formal review, one or more Preliminary Reviews (pre-reviews) MAY be held.  These help get views from the broader OMA membership.  As informal reviews, there are no formal comment or issue capture or retention procedures to be followed.  Similarly, the owning TWG need not respond with the same level of detail as handled for the formal reviews.  This should be agreed among the participants.

The pre-reviews may be held by the normal hosting entity (e.g. Requirements Group for RD) or it may be structured to address particular aspects of the work (e.g. pre-review session with Security).  The scope of the review may be limited (e.g. Sections 1-5).  Scheduling of the pre-reviews is more ad hoc in nature and may be facilitated by normal agenda handling of the affected groups.


Review of this process in section 13.1.5.1 of the OMA Process Document does not yield any areas that require changing.

The Architecture Review Process Document
The Architecture Review Process (OMA-ORG-ARCHReviewProcess-V1_4_1-20071001-A) does specifically identify Informal AD Reviews as one of three possible review types, in section 5.3.
	5.3 Types of Architecture Reviews

There are 3 types of Architecture reviews.  These are described in the OMA Process document [OMAProcess].

1. Preliminary Informal Review.  These are reviews of early drafts of Architecture Documents or of specific issues where a WG wants architectural feedback on a particular issue.  For instance, if there is a particular problem the WG would like feedback on more widely in OMA, it could ask for a review on just that issue.  These reviews are informal.  The WG asking for the review will take the information from commenters on the review list for its consideration on the issue it raised.

Preliminary Informal Reviews are highly recommended. The first such review should occur early - for example when an Architecture Document is approximately 25 percent complete. Additional informal reviews are also encouraged (e.g. at 50 percent and 75 percent completion).


It is clear from this text that:
· The Informal AD Review is not a mandatory step, but highly recommended
· ARC recommends the first Informal AD Review to take place at 25% completion, i.e. early.

Review of this procedure in section 5.3 of the Architecture Review Process Document does not yield any areas that require changing.

The Architecture Review Process Document also contains detailed procedures for how to arrange an Informal AD Review, in section 5.4.

	5.4 Preliminary Informal Review

The following process applies to informal reviews:

1. The requesting WG MUST mail a request for an informal review to the OMA-ARCH-REVIEW mailing list asking for a review.  The subject line MUST begin with [Informal Review Request – suggested title].  E.g. [Informal Review Request – Download DRM]. 

2. The request MUST contain an URL for the document to be reviewed located on the requesting WGs website. The request MUST also contain the AD Review Checklist [ADBP] or a URL to it. The request MUST also contain the URL to the corresponding Enabler Release Definition or Reference Release Definition. The request MAY contain a suggestion for the duration of the review.

3. The Architecture WG Chair or his or her delegate will respond with mail starting the review and setting a time period in which to gather information for the review on the email list.  This announcement will repeat the information about where to find the document to review.  The Architecture WG Chair or delegate will decide whether the review warrants a notification mail to the TP list.   If the topic is deemed not appropriate for Architecture sponsored review, the review request will be declined.  

4. All mail related to the review on the list will begin with [Informal – suggested title].  E.g. [Informal – Download DRM authorization expiration question].  All OMA members eligible to participate in WGs are encouraged to submit comments.

5. No review report will be generated.   The requesting WG will use the feedback gathered as it sees fit.

6. An Informal AD review MAY precede TP approval of the corresponding Requirements Document.


Review of this procedure in section 5.4 of the Architecture Review Process Document does not yield any areas that require changing.
Architecture Best Practices Document
The Architecture Best Practices (OMA-ORG-Architecture_Best_Practices-V1_3-20080626-A) contains a section with Frequently Asked Questions. Two of these FAQ’s pertain to the Informal AD Review, i.e. 6.15 and 6.17:
	6.15 Where is the process for formal and informal AD reviews documented?

The process for informal and formal AD reviews is documented in [ARCH-REVIEW]. That document prescribes all of the process-related information about reviews including the mail lists that are used for formal and informal architecture document reviews.


Review of this FAQ in section 6.15 of the Architecture Best Practices Document does not yield any areas that require changing.

	6.17 When does a Working Group start creating an Architecture Document?

The OMA does not prescribe the waterfall model (a design model which assumes that the current design step is completed before proceeding to the next phase of the design); an AD can be started before the RD is approved, and a spec can be started before the AD is approved. In the course of developing an AD, the WG can request multiple informal reviews at different stages of maturity.  Figure 5 depicts the choices, dependencies and helpful resources available when developing an AD.

The main points conveyed in Figure 5 can be enumerated as follows:

· AD development may start before RD approval

· Multiple Informal AD reviews are possible, e.g. at 25%, 50%, 75% of AD completion
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 Figure 5 Choices, dependencies and helpful resources available when developing an AD


It is clear from this text that:
· The stages for RD and AD, and for AD and TS may overlap and allow for parallel work.
· ARC recommends the first Informal AD Review to take place at 25% completion, i.e. early, and that multiple Informal AD Reviews are possible.

Review of this FAQ in section 6.17 of the Architecture Best Practices Document does not yield any areas that require changing.

OMA Architecture Document Formal/Informal Reviews List

ARC maintains the OMA Architecture Document Formal/Informal Reviews List to track all AD reviews. If we look at this list (http://member.openmobilealliance.org/ftp/arch/gen_info/AD_Reviews.shtml), then we see that although ARC has all the means in place to track Informal AD Reviews, we do not actually actively make use of these facilities. Since 2005 we have only tracked two Informal AD Reviews, whereas certainly many more have taken place.
So what would be a good trigger to start communicating with OMA WGs to schedule an Informal AD Review?

OMA WISPR Procedures

The OMA WISPR Procedure document (OMA-ORG-WISPR_Procedure-V1_0-20080416-A) defines what the triggers are for the completion of OMA WISPR milestones. Of particular interest is the milestone “Start of AD development”. Three events trigger this milestone:

1. First draft AD uploaded as a Permanent Document

2. First input contribution to the AD

3. First time AD is on the meeting agenda

ARC has little visibility of triggers 2 and 3. For trigger 1 however, an automated e-mail notification is generated on the AD-DEV exploder. An example of such a notification is included below:
	From: TP Secretariat [mailto:TPSecretariat@FORAPOLIS.COM] 
Sent: Tuesday, June 03, 2008 10:05 PM
To: OMA-AD-DEV@MAIL.OPENMOBILEALLIANCE.ORG
Subject: [ARC - AD Notification]
[ARC - AD Notification] : 
document OMA-AD-GSSM-V1_0-20080603-D has been uploaded.
View details


This is an automated portal feature. Every time a document has been successfully uploaded, the portal checks if its document type was AD or RD, in which case it prepares and sends a notification email. The notification email is sent to OMA-AD-DEV for ADs and OMA-RD-DEV for RDs. This is valid for each WG, SWG or AHG, the name of the group is specified in the subject and in the body of the notification. This is also valid for each individually uploaded document, i.e. first version and subsequent revisions.

So these notifications are generated each time a new revision of the draft AD is uploaded to the Permanent Document area on the portal. Together with the data in the OMA Architecture Document Formal/Informal Reviews List, ARC Officers should be able to determine when a first baseline draft AD is being uploaded.

Proposal

This input contribution proposes the following procedure:
· A new column will be added to the OMA Architecture Document Formal/Informal Reviews List, “First Baseline AD Available (Y/N)”.

· For each automated AD notification on the AD-DEV exploder, ARC Officers and ARC DSO will cross-check with the OMA Architecture Document Formal/Informal Reviews List to assess whether this is the first draft baseline AD for this specific enabler.

· If this is the first draft baseline, ARC Officers will send a message to the exploder of the TWG owning the AD. This message will contain the strong recommendation to conduct timely Informal AD Reviews. The message will also contain pointers to information that will help the TWG to develop their AD, such as e.g. the Architecture Document Best Practices.

· If this is not the first draft baseline, but no Informal AD Review has been conducted or scheduled yet, ARC Officers will explicitly include the TWG owning the AD in the so-called “Call for Joint Sessions with ARC” which are regularly communicated on the OMA-OFFCERS exploder.

· If this is not the first draft baseline, and an Informal AD Review has already been conducted, but this was more than two meeting cycles ago, ARC Officers will explicitly include the TWG owning the AD in the so-called “Call for Joint Sessions with ARC” which are regularly communicated on the OMA-OFFCERS exploder.

Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

Recommendation

This input contribution recommends ARC to review and discuss the proposal outlined in section 3, subsection “Proposal”, and subsequently recommends ARC to agree and adopt the proposal if appropriate.
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