[image: image1.jpg]"sOMaQa

Open Mobile Alliance



OMA-IOP-POC-CHARTER-V1_0_0-20021019-A
Group - IOP of PoC WG
19th October 2005
OMA-IOP-POC-CHARTER-V1_0_0-20051019-A
Group - IOP of PoC WG
19th October 2005

OMA IOP PoC CHARTER


1. Description and Goals

 The OMA IOP PoC group is a sub group of the Interoperability Working Group

The work and goal of the of the OMA Interoperability PoC group is to ensure and implement the OMA Interoperability policy and process to ensure interoperability of OMA push over cellular enabling technologies 

2. Scope

The IOPPoC group is responsible for defining, organising and coordinating the test documentation and the test environment as defined in the OMA IOP policy and process document 

In order to achieve this objective the scope of this activity will include

· Coordinate and liase with relevant technical working groups to ensure the right testing scope and strategy for PoC,XDM, Presence and IMPS (WV and IM over SIP/Simple) technology enablers

· Manage and own test specification and appropriate test cases and ensure continuing development of PoC test specification 

· Ensure that PoC,XDM, Presence and IMPS specifications are reviewed from an interoperability testing perspective

· Track and Liase with appropriate bodies on issues relating to PoC, XDM, Presence and IMPS test methodology

· Use of the OMA PR tracking tool to ensure that all defects raised, are processed and specifications are updated as necessary   

3. Criteria for Success

The success of the IOPPoC is measured by: -

· Timely initiation and delivery of activities as defined in the groups scope

· Participants of the group actively contributing to the work

· Continuing communications with other relevant OMA entries such as Presence, XDM and IMPS 

· Use of Test Fest tools to improve test timelines and interoperability of the enabler 

.
4. Duration

OMA IOP PoC group’s duration is determined by the need for interoperability testing of PoC, XDM, Presence and IMPS enabler specifications from OMA and is governed by the OMA Interoperability Working Group

As a sub group of OMA Interoperability working group, the OMA IOP PoC group charter shall be subject to review on an annual basis or as required by the OMA governing processes.

5. Resource Requirements

The OMA IOP PoC group will require support from OMA staff in arranging testing facilities, meeting arrangements, email list access, web pages and telephone conference facilities

6. LIAISON/COLLABORATION with External Organisation

 The IOP PoC may liase with external organisations subject to Liaisons via the IOPWG with respect to test methodologies; test programmes or test strategies to further compliance of OMA PoC, XDM, Presence and IMPS technologies.

7. Coordination with Other OMA Activities

The OMA Interoperability IOP PoC group will coordinate its activities with IOPWG and liase with other internal groups within OMA

Progress and deliverables will be reported and presented for approval to the IOP working group 

Any financial requests will be reported back to the OMA IOP working group

Additionally, the OMA PoC group will co-ordinate with the following OMA activities during the normal course of business.

· Other OMA Interoperability Working sub groups

· The OMA Requirements group

· The OMA Architecture group

· The OMA PAG group

· The OMA PoC group

· The OMA MWG-IM group
8. Meetings and Communication

Conference calls to be held every week, or at a frequency required to achieve the goals and objectives, using the bridge number provided by OMA. The secretary is expected to take the minute and upload these to the OMA IOP PoC portal. If the secretary is unavailable at any time, other members of the group will be asked to the minutes.

Additional face-to-face Interim meetings as determined by the group to progress work.

General communications will be via the email exploder with archiving provided by OMA

Progress of the group will be communicated via a group web page provided by OMA

9. Membership

 The OMA Interoperability PoC group is open to all OMA Sponsor, Full and Associate member companies.
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