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1 Reason for Contribution

During the Athens REL meeting, an action was given to propose an intermediate solution for providing tracking information for RD and AD reviews. It was agreed that this should be in CSV or Excel format. And would aim at providing the information below for RDs and similar information for ADs.
	WID #
	Enabler
	WG
for RD work
	WG
for Tech work
	STATUS
	Informal Review
	Formal Review


2 Summary of Contribution

This contribution makes a first proposal with attached Excel file to allow refining of the information provided.
R01 adds a proposal for the values and conditions for calculating the contents of the status column..
R02 
· updates the attached Excel table and corrects the condition for the first milestone.
· merges all dates into a single record per Enabler 
· adds an Excel chart for the AD tracking
· Status descriptions made consistent
R03

· Removes the column with WID  “Approved”

· Removes the WID id

· Removes the Enabler id

· Shows the WG and SWG/AHG in different columns

· Excludes all Approved Enablers
· Updates the Column Headers

· Changes the date format
3 Detailed Proposal

1) Data provided
The WID number, Enabler title, WG for Requirements work and Formal review target date are provided as requested.

In addition, The WID title, Review achieved date and Enabler number are provided.

The Enabler number will provide a unique reference to each enabler allowing a merge between the information extracted from the Work Programme.

In addition to the Milestones for the Formal RD review, the other RD milestones are provided. This will highlight those Enablers which plan RD work, but which have not yet scheduled a formal review

This also shows up other cases where, for historical reasons, milestone dates are missing which would affect the status of the Status field.
The attached Excel sheet does not provide the details of the WG which will do the Technical work as this is not stored in the WISPR database.

The Status field Will be calculated as shown in the table below.
It is possible that more than one condition may be met. In such a case, the conditions will be checked in the order shown in the table, and the status corresponding to the first condition which is met will be assigned. No other conditions will be checked.
	
	Condidtion
	Status

	1
	Requirement Doc Approval as Candidate milestone is achieved
	RD approved as Candidate

	2
	Requirement Doc Review Completed milestone is achieved
	Formal RD Review Complete

	3
	Requirement Doc Review Started milestone is achieved
	Formal RD Review Started

	4
	Target date provided for Requirement Doc Review Started milestone or Requirement Doc Review Completed milestone
	Formal RD Review Planned

	5
	Requirement Doc Work Started milestone is achieved
	RD Work Started

	6
	Target date set for any Requirements phase milestone
	RD Work Planned

	7
	None of the above
	RD work not planned


In addition, as requested, the excel sheet hasl been modified to provide one row per Enabler, giving all the relevant dates.

A similar report has been provided for the Architecture phase which uses the same milestones.
4 Intellectual Property Rights
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5 Recommendation

REL Committee is requested to provide feedback and comments on this proposal
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