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1 Reason for Contribution

This is a proposal to have WISPR achieved dates updated by DSO in “real-time”. WID champions would continue to update the planned dates .
Updated with changes addressing comments received on the call on 28th June and with feedback from discussions with ARC Officers, REQ Officers and IOP.
2 Summary of Contribution

Proposes what how and when the achieved dates would be updated by DSO..
3 Detailed Proposal

WISPR achieved dates are currently updated by Work Item champions after each face to face OMA meeting.
This contribution proposes that they could be updated by DSO as soon as the milestones are achieved. 

This would allow more up to date reporting of Work Programme status, notably by on-line report.
Most of the milestones correspond to a known and measurable event. DSO are aware of these events and can therefore update the achieved dates within one working day of the event.

The contribution lists each of the milestones the event which indicates that it is achieved, and the DSO who would be responsible for updating the Work Programme.

Some achieved dates are not so easily measurable. DSO would like to initiate a discussion via REL to have a set definition for these which will be used by DSO to update the milestones.
	
	Milestone
	Event
	DSO responsible for updating

	1
	RD work Start
	
First draft RD uploaded as a PD
First input contribution to the RD
First time RD is on the meeting agenda

	DSO  for group working on the RD.

	2
	Informal RD review
	
When the input contribution requesting the informal review is “noted” or “agreed”
	DSO for REQ WG

	3
	Start of formal RD review
	Start of review announced on RD-DEV mailing list
	DSO for REQ WG

	4
	End of formal RD review
	End of review announced on RD-DEV mailing list
	DSO for REQ WG

	5
	RD approved as Candidate
	TP approval of the RD either by TP R&A or during a TP face to face meeting
	DSO for the group to which the WID is assigned

	5
	Start of AD development
	First draft AD uploaded as a PD

First input contribution to the AD

First time AD is on the meeting agenda
	DSO for ARC WG

	6
	Informal AD review
	
When the input contribution requesting the informal review is “noted” or “agreed”
	DSO for ARCWG

	7
	Start of formal AD review
	Start of review announced on AD mailing list
	DSO for ARC WG

	8
	Start of formal AD review
	End of review announced on RD mailing list
	DSO for ARC WG

	9
	Start of Spec/WP development
	
First draft TS/SUP/WP uploaded as a PD

First input contribution to the TS/SUP/WP
First time TS/SUP/WP is on the meeting agenda
	DSO for the group to which the WID is assigned

	10
	Start of Consistency Review
	Start of review announced on CONR mailing list
	DSO for REL Committee

	12
	End of Consistency Review
	Start of review announced on CONR mailing list
	DSO for REL Committee

	13
	ERP/RRP approved as Candidate
	TP approval as Candidate during a face to face meeting or TP R&A
	DSO for the group to which the WID is assigned

	14
	Start of IOP Activities
	
ETRRR first uploaded to  the portal
	DSO for IOP WG

	15
	Test Specifications Complete
	Will be replaced by “EVP approved as Candidate” for all active Enablers which which do not have an achieved date for “test specifications Complete” .
	DSO for IOP WG

	15
	EVP Approved as candidate
	EVP approved as Candidate by TP.
	DSO for IOP WG

	16
	Test Activities complete
	
IOP Report sent to REL
	DSO for IOP WG

	17
	ERP/RRP final Approval
	TP approval as Candidate during a face to face meeting or TP R&A
	DSO for the group to which the WID is assigned


4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation


· 
· 
· 
· 
· 
Request REL feedback on the proposal for DSO to update the achieved milestones.
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