Proactive Release Management
In order to improve on the management of release proposals and development, changes to several procedures are identified to achieve the desired objectives.  The primary changes are:-
1. Enhanced WI review and submission procedures

2. Monitored Requirements and Architecture Documents generation

3. Proactive WISPR management

and are described in the following sections.
1 Enhanced WI review and submission
1.1 Objectives
The primary objective of the WI procedures enhancements is to significantly improve the quality of the description, details and proposed deliverables in a WI, and as a result drive faster time to market of the WI’s specifications.

Currently WIs are socialised with various groups in an informative manner.  Whilst many WI supporters do, there is no requirement on the WI supporters to incorporate any suggested changes or refinements to the WI.  Despite the socialisation mechanism, some WIs continue to be at too high a level, insufficiently describe the functionality to be re-used or delivered, or may be too optimistic on what can be reasonably achieved within a reasonable timeline.
1.2 WI content and quality
Draft WIs shall identify in a more accurate manner the functionality to be realised.
The following shall be taken into account when drafting a WI:
1. a list of the Work Areas (WAs) to be delivered by the draft WI shall be identified

2. each WA description shall enable a sufficiently good understanding of the technical work required to be delivered by the WI.  The WAs shall not define how the required functionality is to be specified or how it is to be implemented, or pre-empt any architectural considerations made during the AD phase.  The provision of well-defined WAs will help reduce protracted discussions during the RD phase of what is actually intended by the WI, or what is in or out of its scope.
3. the WI shall provide an initial prioritisation of the WAs
4. the draft WI shall identify which (OMA or external) enablers/specifications may be re-used to deliver the WI’s WAs

5. the draft WI shall identify one, and only one, release for the draft WI.  Where multiple releases may be necessary for a complex enabler, each release shall have its own WI and associated WISPR.
1.3 WI time resources
The draft WI supporters shall identify the proposed timeline for the proposed WI.
In order to clearly identify the draft WI’s timeline, the supporters shall provide:
1. a draft WISPR fully completed with target dates up to and including the TP approval of the candidate release
2. the WISPR dates shall be graphically represented for ease of understanding (and subsequent update/re-use)
3. any other time considerations/dependencies as may be appropriate for the draft WI

4. It is strongly recommended that no more than 18 months (9 OMA main meeting cycles) are identified, unless acceptable justification is provided as to why multiple releases cannot be made.  
1.4 WI review
Draft WIs shall be reviewed and a report generated prior to being submitted for approval.
The following shall be performed to review a draft WI:

1. WI supporters shall follow the existing requirements for socialisation to affected WGs, prior to commencing the formal WI review
2. Draft WIs shall undergo a lightweight and expedient formal review, to capture comments on the content and quality of the draft WI and WISPR 
3. WI reviews shall be performed by the Requirements WG (e.g. REQ NWI AHG) or by the Technical Plenary (e.g. in a TP NWI AHG)

4. The WI reviews shall address the WAs and other aspects of the draft WI, the draft WISPR as well as any other resources required to fulfil the draft WI.  All related or affected WGs (e.g. Requirements WG, Architecture WG, Security WG etc.) shall send comments or participate in the formal review.
5. The review of the draft WI and WISPR shall start as soon as possible and within 7 days of it being submitted for review, and be completed within a further 7 days, subject to availability resources.  
6. The review of the draft WI and WISPR shall result in a WI Review Report (WIRR) collating and identifying all comments on the draft WI and WISPR, and any recommendations with respect to the contents or appropriateness of the WI and WISPR.

7. The WI supporters may revise the draft WI and WISPR to address comments in the WIRR.

8. No formal comments resolution procedure shall be required, and the WIRR may be taken into account by TP members when the WI is submitted to TP for approval.
9. In the event that the WI requires to be subsequently revised following its previous approval by TP, a efficient approach to these subsequent formal WI reviews shall be taken. 
10. The WIRR may make several recommendations to the draft WI supporters (such as, but not limited to):-

a. further clarifications and/or details

b. changes/additions to the WAs

c. further modularisation of functional requirements
d. re-use of, or alignment with, existing specifications

e. splitting the WI into multiple WIs

f. modified timeline
g. etc.

1.5 WI submission and approval
The REL committee shall be responsible for the verification of the WI package and its submission to TP for approval.
The following shall be performed by the REL committee:
1. the REL committee shall receive the WI package (draft WI, WISPR and WIRR) from the WI supporters, and verify the correctness of the package
2. Depending on REL committee resources, the REL committee will determine the correctness of the WI package within 7 days, subject to availability of REL committee resources.
3. On successful verification of the WI package, the REL committee shall submit the WI package to the Technical Plenary for approval.  The WI supporters shall not submit the WI package to the Technical Plenary directly.
2 Monitored RD and AD phases
2.1 Objectives
The primary objective of these revised procedures is to ensure that Requirements Documents (RDs) and Architecture Documents (ADs) are generated in line with the revised procedures for approved WIs and WISPRs.
2.2 Monitoring RD progress
Additionally, the Requirements WG shall monitor the group responsible for the RD to proactively monitor the RD phase to identify whether further modularisation and re-use is possible.  The RD timeline is also monitored to determine progress against plan.
The following shall be performed when drafting an RD:

1. The Requirements WG shall monitor the group responsible for the RD to ensure there is no “requirements creep”.  If additional requirements beyond the scope of the approved WI are identified as necessary, the group responsible for RD shall redraft the follow the WI and WISPR and follow the WI review and approval procedures.  Work on the RD shall continue in parallel within the scope of the approved WI.
2. The Requirements WG shall monitor the group responsible for the RD to determine whether any of the requirements may be supported by other (modified) enablers.  If so, re-use of the existing or modified enablers shall be identified. 

3. The Requirements WG shall monitor the group responsible for the RD to determine whether any of the requirements could be supported by modularising the requirements into a new stand-alone enabler (e.g. CAB was originally part of CPM).   If so, a new WI shall be proposed.  Work on the RD shall continue in parallel within the scope of the approved WI.
2.3 Monitoring AD progress
Equivalent actions shall be performed by the Architecture WG for the ADs.

3 Proactive WISPR management
3.1 Objectives
The primary objective of these revised procedures is to track the progress of a release relative to the dates identified in the TP-approved WISPR.

3.2 “Target” dates tracking
The “target” dates in the WISPR shall be proactively tracked by the REL committee, which will make notifications to the affected group(s) and Technical Plenary.
The following shall be performed by the REL committee:

1. The WG assigned the WI shall provide updates for the “target” WISPR dates in a timely manner at least before the end of the face to face OMA meetings (e.g. bi-monthly OMA main meetings), and more frequently if possible.  The WG shall advise the REL committee of any issues with respect to the “target” dates.
2. the WISPR “target” dates shall only be updated with “target” dates as approved by TP
3. the WISPR “achieved” dates shall only be updated by the group’s DSO or the REL committee
4. the REL committee shall regularly monitor a release’s progress against the WISPR “target” dates.  The groups’ Officers or DSOs may be requested by the REL committee to provide progress information.
5. in the event that a group may or will miss a “target” date, the REL committee shall notify the group (in the event that it is not aware), and immediately report the (possible) slippage to the Technical Plenary.  Groups shall immediately advise the Technical Plenary why the slippage may or has occurred, and of any corrective actions taken (e.g. TP-request to modify the “target” dates, reducing functionality in the release, deferring functionality to a subsequent release (supported by a new WI), taking other measures to being the overall schedule back into line, etc.) Such actions should be taken in an expedient manner (using voting if necessary) to avoid protracted debate.






