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1 Reason for Change

REL is currently discussing an overhaul of the OMA Process Document. The objectives of the exercise are to make the process and procedures easier to read, and to cut down on the amount of material that people need to read. Overhauling the OMA Process Document may seem like a daunting task, and therefore may best be done step by step, section by section. This contribution chose to suggest changes to the Charter section, as this part of the process is not key to the day-to-day technical activities in OMA. We may therefore potentially discuss the suggestion more freely and allow for more hands-on drafting and overhauling.

Creating, reviewing, and approving charters is an activity that occurs once per year for each (sub-) group. The process for this should be simple and straightforward. In general, this contribution made the following changes:

· No longer talk about Technical Plenary, Working Groups, and Sub-Working groups, but rather speak of groups and parent groups. This simplifies the text, and ensures the process is the same for each charter, irrespective for which group the charter applies to.
· Text on charter review and approval was repeated throughout all sub-sections. This has now been consolidated.

· Explanatory text that has no normative language has been trimmed down significantly

· Text on approval of amended charters referred to the process of new WID approval. That was clearly an error.

· There were some long, convoluted sentences, which have been broken down and simplified significantly.

As many paragraphs have been re-ordered, it may be advisable to review the resulting text with all revision marks accepted. One interesting exercise may be to read the final changed text, and try to find anything that appears to be missing. Then go back to the original text to verify.

This contribution uses the CR format, but not necessarily recommends any changes to be adopted at this stage. Rather, this can be used as an exercise to see what effort it would take to go through the process document to simplify and cut down.
Revisions R01 and R02 incorporate suggestions received on the REL exploder.
Revision R03 incorporates feedback received on the March 27 REL CC:

· Explicitly indicate which groups have charter, rather than list exceptions

· Remove text that OMA Staff may change Charters (without changing the content)

In addition, I moved some paragraphs to group related content, and I simplified the text on publication of charters and use of the correct template.
2 Impact on Backward Compatibility

None
3 Impact on Other Specifications

None
4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

To review and agree the proposed changes to section 12.3.1 Charters
6 Detailed Change Proposal

Change 1:  Update section 12.3.1 Charters
12.3.1 Charters

Charters are used as the primary method for defining and communicating the scope of work that is authorised by the Technical Plenary. 
Charters SHALL contain the scope, responsibilities, deliverables and domain of work that the group is intending to perform. Technical Plenary and Working Groups SHALL have approved Charters. The Charter of the Technical Plenary SHALL be reviewed and approved by the OMA Board of Directors. The Charter of Working Groups SHALL be reviewed and approved by Technical Plenary. The Charter of the parent group SHALL have sufficient scope to cover all the work of the group including any sub-groups.

There MAY be exceptions to having an approved Charter:

· The charter is currently under review 
· The charter is being produced for the first time, in the case of a new group created as a result of an approved activity proposal
· 

After a group has generated a Charter it MUST be submitted to the parent group for review and approval.  The parent group SHALL review the Charter and ensure that it meets the intended scope for the group.  After the parent group reviews the Charter it will inform the group of either
a) The deficiencies that need to be rectified before resubmission, or
b) The approval of the Charter
Once a Charter has been approved, it is valid for one year. Charters MUST be updated yearly to ensure that they properly reflect the activities of the group. The updated Charter MUST be submitted to the parent group for review and approval.

A Charter may be amended such that details (e.g. deliverables or goals) are elaborated or adjusted to meet the goals of a new activity within the spirit of the original Charter. The parent group MUST review and approve any proposal for Charter amendments.



12.3.1.1 
The Chair is responsible for ensuring that the group has a well-defined and up to date Charter, and that the Charter clearly covers the scope of assigned work items as approved by the Technical Plenary. Charters SHALL use the Charter template.
All charters SHALL be published at http://www.openmobilealliance.org/.
12.3.1.2 



12.3.1.3 


12.3.1.4 



12.3.1.5 
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