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1 Reason for Contribution

The ORG Process document has been updated to reflect an organisational change to the Technical Plenary. The REL WG has agreed to notify BoD of the changes made to OMA ORG Process V1.15.
2 Summary of Contribution

See details below.
3 Detailed Proposal

In addition to this cover page, this contribution contains the following:
OMA ORG Process V1.15 – http://member.openmobilealliance.org/ftp/Public_documents/REL/Permanent_documents/OMA-ORG-Process-V1_15-20170118-D.zip 
Updates to the Org doc:
Definitions - Technical Plenary Chair - TP Chair is a virtual role performed by BoD and the OMA staff
Introduction (Text Inserted) - .  Technical responsibility for the OMA Technical Plenary Working Group is managed by the Board of Directors TP Committee with Administrative Responsibilities supervised by the OMA Staff.
Version 1.15 

Technical Plenary (TP) responsibilities have been devolved into 2 separate areas:

     a. OMA Technical Plenary will be managed by the Board of Directors TP Committee

     b. OMA Technical Plenary Administrative Responsibilities will be supervised by the OMA Staff.

(Appendix Added)

Appendix B
Technical and Administrative responsibilities     

B.1
Board of Directors (BoD) Technical Responsibilities

As part of their responsibilities, the BoD is to ensure that all associated TP technical duties are performed efficiently and effectively. 

•
Technical Direction of OMA

o  Define the technical scope of OMA

•   Coordination of Technical Plenary Working Groups

o  Work Program Development & Management – Resolve all technical issues when submitted to R&As. Lead a resolution of disagreements between members e.g. on technical approach

o  Handling of Liaisons - LSs received into OMA without a destination WG(s) will be assigned to a WG(s) by the BoD (TP Rep). 

o  Engagement with Working Group Activities – Resolve technical disagreements between members e.g. on technical approach

The above list is not exhaustive. A directory of the current tasks associated with the BoD responsibilities to TP, is to be found on the OMA website

B.2
Administrative Responsibilities

OMA Staff are responsible for performing all administrative tasks for TP

•
TP Review / Approvals / Notifications – Will ratification all TP R&A’s with no comments or objections.  If a technical comment or objection is submitted the BoD (TP Rep) will be required for a resolution

•
OMA Processes, procedures 

o  Ensure all WGs groups correctly and consistently follow the OMA Process.

o  Lead alleged Process Violations and consult with parties.

o  Reviews technical ORG documents prior to approval.

•
Liaison Statements 

o  OMA Staff will determine if emails submitted to the distribution list, OMA-LIAISON are to be treated as LSs.

o  OMA Staff will interact with BoD when necessary on LSs, including dealing with issues and the establishment of new LS relationships with external organisations.

•
Document withdrawal policy – OMA Staff are responsible of all decisions and actions regarding the handling of Permanent and Internal documents.

•
Elections – OMA Staff are responsible for conducting all WG Officer Elections. This includes scheduling, ensuring the process is being followed correctly and sending the election emails. 

The above list is not exhaustive. A directory of the current tasks associated with the OMA Staff responsibilities to TP, is to be found on the OMA website

4 Intellectual Property Rights

Members and their Affiliates (collectively, "Members") agree to use their reasonable endeavours to inform timely the Open Mobile Alliance of Essential IPR as they become aware that the Essential IPR is related to the prepared or published Specification.  This obligation does not imply an obligation on Members to conduct IPR searches.  This duty is contained in the Open Mobile Alliance application form to which each Member's attention is drawn.  Members shall submit to the General Manager of Operations of OMA the IPR Statement and the IPR Licensing Declaration.  These forms are available from OMA or online at the OMA website at www.openmobilealliance.org.

5 Recommendation

It is recommended that the BoD approves the updated OMA Organization and Process V 1.15.
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